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AGENDA 
VENETIAN PARC COMMUNITY DEVELOPMENT DISTRICT 

Venetian Parc Community Clubhouse Meeting Room 
15351 SW 175th Street 
Miami, Florida 33187 

SPECIAL BOARD MEETING 
December 17, 2019 

6:00 p.m. 
 
 

A. Call to Order 

B. Proof of Publication………………………………………………………………………………...Page 1 

C. Establish Quorum 

D. Additions or Deletions to Agenda 

E. Comments from the Public for Items Not on the Agenda 

F. Approval of Minutes 

1. October 21, 2019 Regular Board Meeting..................................................................................Page 2 

G. Old Business 

1. Update Regarding Second Lift of Asphalt  

2. Discussion Regarding Additional Parking Spaces Revised Proposal – Caltran Engineering 
Group, Inc...................................................................................................................................Page 6 
 

3. Discussion Regarding Additional Parking Spaces Master Plan……………………………….Page 13 
 

4. Update Regarding Monument Signs and Lighting 

5. Staff Report as Required 

H. New Business 

1. Discussion Regarding 2019 Engineer’s Report – Alvarez Engineers………………………….Page 15 

2. Discussion Regarding Park Tract Lawn Maintenance 

3. Staff Report as Required 

I. Administrative & Operational Matters 

1. Staff Report as Required 

J. Board Member & Staff Closing Comments 

K. Adjourn 
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VENETIAN PARC COMMUNITY DEVELOPMENT DISTRICT 
REGULAR BOARD MEETING 

OCTOBER 21, 2019 
 
 

A. CALL TO ORDER 
 
District Manager Nancy Nguyen called the October 21, 2019, Regular Board Meeting of the Venetian 
Parc Community Development District (the “District”) to order at 6:00 p.m. in the Venetian Parc 
Community Clubhouse Meeting Room located at 15351 SW 175th Street, Miami, Florida 33187. 
 
B. PROOF OF PUBLICATION 
 
Ms. Nguyen presented proof of publication that notice of the Regular Board Meeting had been published 
in the Miami Daily Business Review on October 11, 2019, as part of the District’s Fiscal Year 2019/2020 
Regular Meeting Schedule, as legally required. 
 
C. ESTABLISH A QUORUM  
 
Ms. Nguyen stated that the attendance of Chairman Sergio Valdes, Vice Chairman Eugene Collings-
Bonfill, and Supervisors Rachel Hernandez and Aron Heinrich constituted a quorum and it was in order 
to proceed with the meeting. 
 
Staff in attendance: District Managers Nancy Nguyen and Neil Kalin of Special District Services, Inc.; 
and General Counsel Michael Pawelczyk of Billing, Cochran, Lyles, Mauro & Ramsey, P.A. 
 
Also in attendance was Michael Hernandez of Caltran Engineering Group, Inc. 
 
D.  ADDITIONS OR DELETIONS TO AGENDA 
 
There were no additions or deletions to the agenda. 
 
E.    COMMENTS FROM THE PUBLIC FOR ITEMS NOT ON THE AGENDA 
 
There were no comments from the public for items not on the agenda. 
 
F.  APPROVAL OF MINUTES 
  1.  July 25, 2019, Regular Board Meeting and Public Hearing 
 
Ms. Nguyen presented the minutes of the July 25, 2019, Regular Board Meeting and Public Hearing and 
asked if there were any changes.  There being no comments or changes, a motion was made by Mr. 
Valdes, seconded by Mr. Collings-Bonfill and unanimously passed to approve the minutes of the July 
25, 2019, Regular Board Meeting and Public Hearing, as presented. 
 
G. OLD BUSINESS 
 1. Discussion Regarding Additional Parking Spaces – Caltran Engineering Group, Inc. 
(This item was discussed prior to agenda item D. 1.) 
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Ms. Nguyen introduced Michael Hernandez from Caltran Engineering Group, Inc. (“Caltran”) and asked 
him to present the Caltran proposal for additional parking spaces throughout the District.  Mr. Hernandez 
explained that the proposal presented consists of several components.  One of the components is to create 
a Master Plan with the proposed additional parking space areas within the District and present the Master 
Plan to Miami-Dade County (the “County”).  The proposal also includes additional items such as key 
sheets, project layout, roadway plans, etc., for a total amount of $8,500.  A discussion ensued, after 
which the Board requested that Mr. Hernandez divide the proposal into two separate tasks.  The first task 
would be the design of a Master Plan and presenting it to the County.  The second task would incorporate 
the construction components of the project.  Based on the results from the County, the Board will either 
decide to continue with task two or take no further action on the additional parking spaces project.  Mr. 
Hernandez acknowledged the Board’s requests.  A discussion ensued, after which; 
 
A motion was made by Mr. Valdes, seconded by Mr. Collings-Bonfill and unanimously passed to engage 
Caltran Engineering Group, Inc. for engineering services related to the potential installation of additional 
parking spaces for an amount not to exceed $3,000 for task one, the Master Plan.  
 
The Master Plan will be presented to the Board at a future meeting.  
 

2. Update Regarding Pedestrian Crosswalk Adjacent to Public Park 
 
Ms. Nguyen advised that Lennar Corporation had installed the crosswalk ramp adjacent to the public 
park. No further action is required on this item. 

 
3. Staff Report, as Required 

 
There was no Staff Report at this time. 
 
H. NEW BUSINESSS 
 1.  Consider Resolution No. 2019-06 – Adopting a Fiscal Year 2018/2019 Amended Budget 
 
Ms. Nguyen presented Resolution No. 2019-06, entitled: 
 

RESOLUTION NO. 2019-06 
 

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE VENETIAN ISLES 
COMMUNITY DEVELOPMENT DISTRICT AUTHORIZING AND ADOPTING AN 
AMENDED FINAL FISCAL YEAR 2018/2019 BUDGET (“AMENDED BUDGET”), 
PURSUANT TO CHAPTER 189, FLORIDA STATUTES; AND PROVIDING AN 
EFFECTIVE DATE. 

 
Ms. Nguyen read the title of the resolution into the record and explained the purpose of the document. 
Ms. Nguyen advised that there was a positive Operating Fund Balance at the end of the Fiscal Year 
2018/2019 and noted that the District designated a carryover of this Fund Balance to balance the Fiscal 
Year 2019/2020 budget. In addition, she stated that the Debt Service Fund (2013 Series Bonds) had 
sufficient funds to make the November 1, 2019, required debt service payment in the amount of 
$247,013.  A discussion ensued after which: 
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A motion was made by Mr. Valdes, seconded by Mr. Collings-Bonfill and unanimously passed to 
approve and adopt Resolution No. 2019-06, as presented, approving the Amended Final 2018/2019 
Fiscal Year Budget. 
 
  2. Staff Report, as Required 
 
There was no Staff Report at this time. 
 
I. ADMINISTRATIVE & OPERATIONAL MATTERS 
 1.  Discussion Regarding Monument Signs and Lighting 
 
Ms. Nguyen advised that some headway was made with the monument signs in the District. None of the 
monument sign lights are operational as of yet, but Florida Power and Light (“FPL”) had been contacted 
to get additional information on how the District can obtain an electrical connection from FPL to the 
monument signs.  FPL advised that “Temp for Test Inspections,” followed by a meter release would 
need to be obtained in order to establish an electrical connection.  More information on this topic will be 
provided at an upcoming meeting.  
                
 2.  Financial Risk Management Policy/Review – Fiscal Year 2018/2019 
 
The Board Members were advised that Special District Services, Inc. (“SDS, Inc.”), acting in the capacity 
of District Manager, as part of best management practices and to satisfy annual audit requirements does 
implement certain measures and procedures to identify and mitigate financial mismanagement/fraud 
risks, as follows: 
 
                  a. Each month the District’s operating/checking bank account is reconciled by an 
authorized person who has not deposited funds to, processed expenditures or written checks from, that 
particular operating/checking account; and 
 
                  b.     Each expenditure from the District’s operating/checking account requires a minimum 
of two (2) approvals from authorized staff and/or District officials and the respective approvals are 
provided by persons other than the preparer of the expenditure(s); and 
 
                  c.       All financial transactions are logged and maintained by the District Manager for record 
keeping purposes; and 
 
                  d.      A designated member of the Board, typically the Chairperson (by an electronic approval 
procedure), has an opportunity to review the District’s expenditure(s) prior to the payment(s) being 
released; and 
 
                  e.      The District engages an independent firm, pursuant to Chapter 218.391, Florida Statutes, 
to audit the prior year’s financial activities (October 1st through September 30th) from which an 
independent fiscal year annual audit is prepared; and  
 
                 f.      Within sixty (60) days of the end of each fiscal year (September 30th) the District’s Board 
of Supervisors reviews, pursuant to Chapter 189.418(5), Florida Statutes, the prior year’s budget relative 
to actual revenues and expenditures and adopts by resolution an amended/revised final budget. 
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 3. Staff Report, as Required 
 
There was no Staff Report at this time. 
 
J. BOARD MEMBER & STAFF CLOSING COMMENTS 
 
The Board expressed their concern regarding speeding throughout SW 175th Street and the worry for 
public safety.  Ms. Nguyen advised that SW 175th Street was a County owned right-of-way and the 
Miami-Dade County Police Department would have to be contacted to monitor vehicular speeding.  
There was a suggestion for Venetian Parc CDD residents to contact the District Commissioner, Dennis 
C. Moss.  
 
Mr. Heinrich suggested a public restroom be added to the public park located within the District, near 
the school that is being built.  Ms. Nguyen stated that she would contact the School Board regarding this 
request.  
 
The Board requested that Staff look into potentially engaging a janitorial service contractor for removing 
debris throughout the District.  Ms. Nguyen stated she would gather proposals on how much the District 
would need to budget for this line item the following year.  
 
The Board consensus was to hold the November 21, 2019, Regular Board Meeting in order to review the 
Master Plan provided by Caltran Engineering.  
 
K. ADJOURNMENT 
 
There being no further business to come before the Board, the October 21, 2019, Regular Board Meeting 
was adjourned at 7:16 p.m. on a motion made by Mr. Valdez, seconded Mr. Collings-Bonfill and passed 
unanimously. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
__________________________                               _________________________________ 
Secretary/Assistant Secretary                       Chairperson/Vice Chairperson                                               
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November 4, 2019 

 
Mr. Neil Kalin 
District Manager 
Venetian Parc Community Development District 
Special District Services, Inc. 
The Oaks Center 
2501A Burns Road 
Palm Beach Gardens, FL  33410 
 
Re: Year 2019 Engineer’s Report Regarding the Status of the Venetian Parc CDD Series 

2013 Project 
 
Dear Mr. Kalin: 

For the purpose of complying with Sections 9.14 and 9.21 of the Master Trust Indenture between 
Venetian Parc Community Development District (the “District” or “CDD”) and Wells Fargo 
Bank, National Association, dated October 1, 2013, Alvarez Engineers has conducted inspections 
of the portions of the Series 2013 Project (the”2013 Project”) that are currently owned by the 
District. 

The 2013 Project is described in detail in the Engineer’s Report that was accepted by the 
District’s Board of Supervisors on April 11, 2013 and revised on April 18, 2013 (the “2013 
Engineer’s Report”). Copies of the Master Trust Indenture and the 2013 Engineer’s Report are 
included in the Limited Offering Memorandum of October 16, 2013 related to the issuance of 
Special Assessment Bonds Series 2013. 

This Year 2019 Engineer’s Report (the “Report”) sets forth the following: 

1. Our findings as to whether such portions of the 2013 Project owned by the CDD have 
been maintained in good repair, working order and condition. 

2. Our recommendations as to the proper maintenance, repair and operation of the portions 
of the 2013 Project owned by the District during the ensuing Fiscal Year and an estimate 
of the amount of money necessary for such purposes. 

3. The amount of Public Liability and Property Damage Insurance carried by the District. 
 
Location of the 2013 Project.  

The District is bounded by SW 157 Avenue, SW 172 Terrace, SW 149 Avenue, and SW 177 
Terrace (refer to Exhibits 1 and 2). The District is wholly contained within the boundaries of the 
plats for Venetian Parc West and Venetian Parc recorded at PB 170, PG 27 and PB 170, PG 33 of 
the public records of Miami-Dade County, respectively. 
 

FL Certificate of Authorization No. 7538 
10305 NW 41 Street 

Suite 103 
Doral, Florida 33178 

Tel. (305) 640-1345 Fax (305) 640-1346 
E-Mail: Juan.Alvarez@AlvarezEng.com 
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                                            Venetian Parc CDD  
                                                                                                       2019 Report for the 2013 Project 

Alvarez Engineers, Inc. 
FL Certificate of Authorization No. 7538 
8935 NW 35 Lane, Doral, Florida 33172 

Telephone (305) 640-1345   Fax (305) 640-1346   E-Mail: Juan.Alvarez@AlvarezEng.com 

 
Except for the relatively small roadway, drainage and signalization offsite improvements in the 
municipal right of ways, as described in the 2013 Engineer’s Report (i.e. improvements to SW 
157 Ave, construction of the Roundabout at the intersection of 176 St and 147 Ave, and the 
signalization at 184 St and 157 Ave), all other public infrastructure improvements of the 2013 
Project are located within the boundaries of the District. 
  
Portions of the 2013 Project Owned by the CDD as of the Date of this Report. 

1. General. The public infrastructure, as described in the 2013 Engineer’s Report, has been 
under construction since the second quarter of 2013. As of the date of this Report, the 
2013 Project is complete, except for the final layer of asphalt on the roads of the Venetian 
Parc plat and on portions of SW 176 Lane, SW 176 Terr and SW 153 Ave developed by 
Luxcom, LLC. 

 
2. Roadway Improvements. As of the date of this Report, the CDD has essentially 

completed and paid for all the onsite, offsite and municipal roadway improvements 
described in the 2013 Engineer’s Report except for the final lift of asphalt on the onsite 
roads of the Venetian Parc plat and on portions of SW 176 Lane, SW 176 Terr and SW 
153 Ave developed by Luxcom, LLC.. The completed municipal roads and the offsite 
improvements are owned by the County. The onsite roads will remain in the ownership of 
the CDD, as shown in Exhibit 2. 
 

3. Stormwater Management and Drainage Improvements. As of the date of this Report, 
the CDD has completed and paid for all the drainage improvements described in the 2013 
Engineer’s Report. The drainage systems of the municipal roads are owned by the 
County. The onsite drainage systems will remain in the ownership of the CDD. 

 
4. Water Distribution and Sanitary Sewer Improvements. The District completed the 

water and sanitary sewer improvements described in the 2013 Project. The CDD 
conveyed of the water and sewer systems to Miami-Dade Water and Sewer Department 
(“WASD”) concurrently with the Developers completion of the residential pods. 

 
5. Public Park and Landscape Tracts. The site work in the public park has been 

completed. The park is intended to be granted to the County, with the CDD retaining 
maintenance responsibilities. 

 
State of the Properties and Improvements Currently Owned by the District 

1. Estimated Maintenance Costs for District Owned Infrastructure 
a. General 

 
i. The CDD 2019-2020 Fiscal Year budget has the following amounts for 

maintenance expenditures: 
 

Maintenance Expenditures                                         2019/2020 Budget 
Park Maintenance Tract N     $17,160 
Field Operations Management    $  1,320 
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                                            Venetian Parc CDD  
                                                                                                       2019 Report for the 2013 Project 

Alvarez Engineers, Inc. 
FL Certificate of Authorization No. 7538 
8935 NW 35 Lane, Doral, Florida 33172 

Telephone (305) 640-1345   Fax (305) 640-1346   E-Mail: Juan.Alvarez@AlvarezEng.com 

Community Entrance Signage Maintenance   $  4,200 
Street/Roadway Maintenance     $  2,600 
Electric Power Service/Misc.     $  2,100 
Engineering/Annual Report/Inspections    $  1,500 
General Maintenance      $  3,750 
Maintenance Contingency     $  7,500 
Storm Preparedness      $  5,020 
Total:        $45,150 

 
Alvarez Engineers finds the District’s final maintenance budget for Fiscal Year 2019/2020 
adequate and enough. 
 
For more detailed information on the 2019/2020 Fiscal Year Budget please visit the District’s 
website at the following link: 
 
http://venetianparccdd.org/ 

 
2. Roadway Improvements. The roads are in good working order and condition. 

 
3. Stormwater Management and Drainage Improvements. The drainage improvements 

are in good working order and condition. 
 

4. Water Distribution and Sanitary Sewer Improvements. The water and sewer 
improvements constructed to date by the CDD were conveyed in good working order and 
condition to WASD for ownership and maintenance, consequently, the CDD has not 
included funds in their budget for the maintenance of these improvements. 
 

5. Public Park and Landscape Tracts. The improvements in the public park and 
landscaping tracts have been completed and are being maintained by the District. 

 
Public Liability and Property Damage Insurance Carried by the District 

The District currently carries General Liability, Hired Non-Owned Auto, Employment Practice 
Liability, Public Officials Liability and Crime under Agreement Number 100119070 of Florida 
Insurance Alliance. The policy covers the period between October 1, 2019 and October 1, 2020. 
The CDD has included enough funds in its Fiscal Year 2019/2020 budget to cover the insurance 
premium. 
 
This report was prepared to the best of my knowledge and belief and is based on field 
observations conducted by Alvarez Engineers personnel, the 2014 District Engineer’s Report and 
public documents available. 

If you have any questions, please do not hesitate to contact me at 305-640-1345 or at 
Juan.Alvarez@Alvarezeng.com. 
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                                                                                                       2019 Report for the 2013 Project 

Alvarez Engineers, Inc. 
FL Certificate of Authorization No. 7538 
8935 NW 35 Lane, Doral, Florida 33172 

Telephone (305) 640-1345   Fax (305) 640-1346   E-Mail: Juan.Alvarez@AlvarezEng.com 

Sincerely, 
Alvarez Engineers, Inc. 

 
Juan R. Alvarez, PE 
District Engineer 
Florida Engineer License No. 38522 
Date: November 4, 2019 

Juan R Alvarez Digitally signed by Juan R Alvarez 
Date: 2019.11.04 11:22:19 -05'00'
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